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Executive Summary

The Learning Leaders Digest

This Digest presents highlights of leadership development 

initiatives at Havenscourt Middle School (Oakland 

Unified School District) during the 2004-2005 and 

2005-2006 school years.  Specifically, the Digest 

focuses on administrative leadership and teacher-

leadership efforts facilitated by Performance Fact.

The Digest is designed to serve as a retrospective – a 

glimpse into lessons learned and implications for 

future action, as Havenscourt Middle School evolves 

into three “small schools” in the 2006-2007 school 

year.  

Furthermore, the Digest is meant to serve as an 

acknowledgement and recognition of the efforts of 

Havenscourt teachers, staff, and administrators –

efforts often carried out under extremely challenging 

circumstances for adults and students.  

What We Set Out To Do at Havenscourt

Year 1: Focus on Clarifying the Vision for Change

Performance Fact began its 2-year partnership

with Havenscourt Middle School by facilitating a 

Leadership Team Retreat in June 2004.  By the end of the 

3-day Retreat, the Leadership Team developed the 

framework and plans to engage the full staff in: 

• Clarifying the 3-year strategic vision;

• Identifying the core educational practices; and

• Defining the action plan for 2004-2005.

Year 2: Continuity in the Midst of Change

Year 2 at Havenscourt began with a June 2005 

Leadership Retreat and an August 2005 Staff Retreat, 

led by administrators and teachers new to the 

schools.  In June, the Leadership Team analyzed the 

2004-2005 school performance and student 

learning data and used their findings to develop 

continuous improvements to their Action Plan which 

the staff would implement during the 2005-2006 

school year. 

Ensuring Consistent Implementation and 

Follow-through

Performance Fact’s Eye on the Goal™ approach was 

introduced to guide disciplined implementation and 

continuous monitoring of the plan.  During the 2005-2006 

school year, facilitation of the process had shifted from 

Performance Fact personnel to the administrators and 

Department chairpersons – a clear indication of their 

ownership of and growing comfort with the approach.

In addition, an administrative coaching component was 

added, focused on enhancing the leadership capacity of 

the principal and the two assistant principals regarding 

specific leadership practices they identified.

Overall, however, implementation and follow-through 

were often inconsistent.  And some of the tools available 

to teachers and administrators – including those provided 

by the district or developed by Performance Fact – were 

not as “user-friendly” as they ought to be.

So, what difference did all this make?

Student achievement did not improve significantly 

between 2004-2006.  This fact highlights the need for 

more targeted supports and assistance for Havenscourt, 

particularly regarding the efficacy of day-to-day 

instructional programs.

However, the level and quality of teacher collaboration 

improved significantly, as did the leadership practices in a 

few categories (e.g., using data to reflect on instruction; 

setting student achievement benchmarks and 

instructional targets each marking period;  linking 

professional development to instructional priorities).  We 

believe that these practices are vital for  improving 

student learning in the long run.

What Next?

Building on these early steps is vital.  And so is 

addressing the fundamental challenges that face schools 

like Havenscourt; for example: leadership continuity & 

capacity; stability of the teaching staff; real-time, 

instructional support for all teachers.

Performance Fact looks forward to working with the 

school and the district to address these challenges.
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2004-2005: Charting a Strategic Direction for Change

HAVENSCOURT MIDDLE SCHOOL (Oakland Unified School District)

COURAGE + SHARED RESPONSIBILITY= MUTUAL SUCCESS!

Vital Signs of Student 

Progress

1. Student attendance

2. Student suspension rates

3. Student attitude-&-opinion 

poll

4. Student participation in 

intervention programs

5. ELL re-designation rates

6. Student overall GPA & 

promotion rates

7. Student proficiency in core 

subjects

8. Readiness for Algebra

CORE PURPOSE RESULTS FOR STUDENTS

Our Shared Values

We will promote and insist on:

� Honesty & mutual 

respect…

� Responsiveness to cultural 

& linguistic diversity…

� Personalized student 

relationships…

� Unity around common 

goals…

Strategic Vision for

School Improvement  
(2004-2007)

CORE EDUCATIONAL PRACTICES

Facilitated & compiled by Performance Fact v1.1(06/30/04)

OUR 3-YEAR GOAL

By 2007: 15 out of every 20 (75%) students proficient and 100% 

of 8th graders ready for high school algebra

OUR 1-YEAR GOAL

By 2005: 75% of students will move from Basic to Proficient in 

Math and Reading

During 2004-2005, Havenscourt leadership team focused 

on articulating a shared vision for the school, setting 

challenging goals for student learning and achievement, 

building trust, and developing a set of norms to guide 

relationships and behavior.  The leadership team also 

identified five core educational practices, i.e., capabilities 

Havenscourt needs and must develop in order to achieve 

its aims. (Figure 1)

Beginning of the Year- Emerging Leadership

Still energized from the June 2004 Leadership Team 

Retreat, the Havenscourt’s new Leadership Team met 

two days in advance of the Staff Retreat to finalize the 

August 2004 Staff Retreat agenda and assign facilitation 

roles.  During the Staff Retreat, the Leadership Team 

members embraced their newly acquired facilitation roles, 

and guided staff to reach consensus on Action Plan 

Priorities for the school year, namely:

• Mastery teaching of the power standards for the core 

subjects, and 

• Strategies for integrating algebra-across-the-

curriculum.

The Leadership Team monitored the implementation of 

the Action Plan Priorities using Performance Fact’s CPR 

Card™ (Continuous Progress Report Card) process. 

The tentative levels of implementation in the Fall 

gradually increased to more disciplined implementation, 

as each Department – facilitated by the Department 

chairperson – began to use the CPR Card™ as a tool to 

hold themselves accountable to each other.

Mid-Year- Evolving to a Focus on Implementation 

Implementation of the action plan evolved throughout the 

school year.  The value and importance of full 

implementation of the Action Plan Priorities emerged as a 

top priority for the Leadership Team and staff as they 

grappled with the mid-year introduction of Performance 

Fact’s Eye on the Goal™ process.  The process was 

designed to aid disciplined implementation and 

continuous monitoring of their Action Plan Priorities.  A 

coaching component for the administrative team was also 

introduced, emphasizing the administrators’ leadership of 

the Eye on the Goal™ approach, as well as specific 

leadership practices of interest to each administrator.

End of Year – Looking Ahead to 2005-2006 SY

Based on the results of an end-of-year staff survey, the 

Leadership Team identified consistent and full 

implementation of their Action Plan Priorities as the 

primary focus for the 2005-2006 school year.

Figure 1


